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THE FUTURE OF BUSINESS



"Tesla’s mission is to accelerate the 

world’s transition to sustainable 

energy”

"Tesla’s mission is to accelerate the 

world’s transition to sustainable 

transport”

1.Build sports car
2.Use that money to build an affordable car
3.Use thatmoney to build an even more affordable car
4.While doing above, also provide zero emission electric power generation options
Don't tell anyone

The Secret Tesla Motors Master Plan (just between you and me)
Elon Musk, Co-Founder & CEO of Tesla MotorsAugust 2, 2006



WHAT IS GOING ON OUTSIDE?

Trends shaping the emerging 
societal landscape

Perspectives from the Future I see you, I hear you, I 
understand you

RESPONDING TO INDUSTRY 

TRENDS

THE THREE HORIZONS OF 

THE FUTURE



TRENDS SHAPING THE 
EMERGING SOCIETAL 

LANDSCAPE



THE STUFF THAT HAPPENS TO 
US

• Global population growth rate

• Increasing health divide

• Social welfare demands

• Shifting lifestyles

• New ways of learning
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HELLO GENERATION Z

• Born mid-1990’s to 2010

• Make up 25% of the world’s population

• Digitally connected from birth

• Tech innate (5 screens at once)

• Likely to live >120 years

• Their jobs do not exist today
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THE THREE HORIZONS OF 
THE FUTURE



MANAGERIAL ENTREPRENEURIAL VISIONARY

POCKETS OF THE 

FUTURE IN THE PRESENT

DISRUPTION 

POINT

DISRUPTION 

POINT

THREE HORIZONS FRAMEWORK



HORIZON ONE
• What technologies are driving these societal behaviours?Internet penetration is still strong but decelerating

3.5bn users in 2017
▪ 2012: +12%
▪ 2013: +10%
▪ 2014: +8%
▪ 2015: +8%
▪ 2016: +7%

▪ By 2025
▪ 91% in developed countries
▪ 69% in emerging countries



HORIZON ONE
• What technologies are driving these societal behaviours?

The world of the Quantified Self
▪ Devices that measure activity and/or body state
▪ Gamification
▪ Advertising (Market-of-One)



HORIZON ONE
• What technologies are driving these societal behaviours?

Personal technologies are evolving



HORIZON ONE
• What technologies are driving these societal behaviours?

The lines between Virtual and Augmented reality 
are blurring



HORIZON ONE
• What technologies are driving these societal behaviours?

A sixth sense: The Metaweb connects 
intelligence
▪ Metaweb = Where Information and Social 

Connectivity meet



HORIZON ONE
• What technologies are driving these societal behaviours?



HORIZON THREE
• What are the early science and technology signals?

The Blockchain
▪ Blockchain technology is a weak signal for the 

decentralisation of everything
▪ Smart Contracts

Borderless instant transactions
▪ Money exchange
▪ Records management
▪ Legal agreements



HORIZON THREE
• What are the early science and technology signals?

3D Printing
▪ Manufacturing
▪ Construction
▪ Medical
▪ Food
▪ 4D printing



HORIZON THREE
• What are the early science and technology signals?

Robotics & Artificial Intelligence
▪ Medical AI
▪ Real-time situation response
▪ High Risk jobs
▪ Domestic robots



HORIZON THREE
• What are the early science and technology signals?

Biotechnology & Nanotechnology

▪ Home DNA kits

▪ CRSIPR-Cas9 DNA Editing

▪ Atomic level Nano-fabrication



HORIZON THREE
• What are the early science and technology signals?

The Future of Human Consciousness

▪ Digitally assisted telekinesis

▪ Networked BCI – Neuralink from Elon Musk

▪ Boston is the new Silicon Valley of Biotech



HORIZON THREE
• What are the early science and technology signals?



HORIZON TWO
• What new industries might be formed?

2016

2017

2015

2014

Personal data trading



HORIZON TWO
• What new industries might be formed?

2018

2017

2019

Cloud Telco Operators

2020



HORIZON TWO
• What new industries might be formed?

2018

2017

2019

Digital Cash Exchanges

2020



HORIZON TWO
• What new industries might be formed?

2020

2019

2021

Home Manufacturing

2022



HORIZON TWO
• What new industries might be formed?

Sensor Mesh Networks

2020

2019

2021

2022



HORIZON TWO
• What new industries might be formed?

2023

2022

2024

2025

BioCosmetics



HORIZON TWO
• What new industries might be formed?

2025

2020

2030

2035

Nuclear Fusion



HORIZON TWO
• What new industries might be formed?

Space-based Solar Power2035

2030

2040

2045



HORIZON TWO
• What new industries might be formed?

Interplanetary Travel

2035

2030

2040

2045



HORIZON TWO
• What new industries might be formed?

iBrain Online Storage

2045

2040

2050

2055



HORIZON TWO
• What new industries might be formed?



IF YOU CAN DRAW A FLOWCHART, 

WRITE AN OPERATING 

PROCEDURE OR CREATE A 

BUSINESS PROCESS MAP WITH 

BUSINESS RULES FOR YOUR JOB, 

THEN YOU WON’T HAVE A JOB 

FOR MUCH LONGER.



HYPER 
RELEVANCE

SEAMLESS 
EXPERIENCE

INHERENTLY 
MOBILE

NATURALLY 
SOCIAL

KNOW ME!

VALUE ME!

DELIGHT 
ME!

ENABLE ME!

RELATIONSHIPS 
AT SCALE

?

SHOW ME YOU 
KNOW ME!

WHAT IS DIGITAL



DESIGN
WITH

DATA
IN

MIND





ANOTHER THING TO GET RIGHT
DESIGN THINKING, DESIGN DOING, DESIGN CULTURE



FUTURE                                   ROCESS

BEYOND THE 
DATA CENTER

EVOLUTION OF 
SOFTWARE

DATA 
CENTRICITY

ONE MORE THING TO GET RIGHT
LET TECHNOLOGY DELIVER 

BLOCKCHAIN
ARTIFICIAL 

INTELLIGENCE
SECURITY

OF EXPERIENCE & P



ARTIFICIAL INTELLIGENCE IS TECHNOLOGY TOO…

UNIQUE IDENTITY

TEXT ANALYTICS

VIRTUAL AGENTS

ROBOTICS

VIDEO  ANALYTICS

DEEP LEARNING



DELIBERATE CHANGE

“Truly successful 

decision-making 

relies on a balance 

between deliberate 

and instinctive 

thinking.”

Malcolm Gladwell



KNIGHT RIDER
1982





EXPLOIT CURRENT 

VISIONARY TECHNOLOGY 

TO DELIVER 

EXPERIENCES, AND 

DELIVER THEM IN NEW 

WAYS AT LOW COST

CREATE DEEP BUSINESS 

IMPACT, THROUGH VERY 

DELIBERATE CHANGE:  

RE-THINKING,                

RE-DESIGNING,               

RE-OPERATING.

CREATE DELIGHTFUL 

EXPERIENCES THROUGH

DESIGN THINKING, 

DESIGN DOING,      

DESIGN CULTURE

SLOW DOWN…TO SPEED UP

DESIGN DELIVER DELIBERATE

DATA

DESIGN WITH DATA IN MIND, DESIGN TO KNOW 

(GRANULAR BEHAVIOUR), DESIGN TO FLEX WITH 

CONTENT, DESIGN FOR EXPERIENCES RATHER THAN 

DESIGN AN EXPERIENCE



SUREN@INBURRU.COM

@SUREN_GOVENDER

+27 83 626 2229


