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What is this thing called the 4th IR

Mass Automation Mass Connectivity



Mass Automation

AR AI

Compute intelligence



Landscape of the 4th IR



Top Ten Trends for 2016*

*As per the WEF

Systems Metabolic 
Engineering

Nanosensors and the 
Internet of Nanothings

Next Generation 
Batteries The Blockchain 2D Materials

Autonomous Vehicles

Organs-on-chips

Perovskite Solar Cells
Open AI Ecosystem Optogenetics



Mass Connectivity



What does this mean

Allows greater geo political organizationDrives higher levels of productivity 40x speed

Fosters an instant on experience/expectation



Digital is heart of this new era
 Cloud based Hyper computing

 Always on 

 Digital world of everything is coming



Where does SA Rank

• Ranks 35th on the readiness report*

• Opportunity

*As per the WEF



How do I compete in the new era
– High level of capability maturity

Application Platform Optimization Model

Reporting & Analysis

Enterprise Content Management

Collaboration

Unified Communications

Enterprise Search

Business Productivity Infrastructure Optimization Model

Development

SOA and Business Process

Business Intelligence

User Experience

Data Management

IT Process and Compliance

Client Services

Datacenter Services

Identity and Security Services

Core Infrastructure Optimization Model

IT
 a

n
d

 S
e

c
u

ri
ty

 P
ro

c
e

s
s

B
A

S
IC

S
T

A
N

D
A

R
D

IZ
E

D

R
A

T
IO

N
A

L
IZ

E
D

D
Y

N
A

M
IC

B
A

S
IC

D
Y

N
A

M
IC

B
A

S
IC

S
T

A
N

D
A

R
D

IZ
E

D

A
D

V
A

N
C

E
D

D
Y

N
A

M
IC

Content Creation

R
A

T
IO

N
A

L
IZ

E
D

S
T

A
N

D
A

R
D

IZ
E

D

B
A

S
IC

D
Y

N
A

M
IC

• Capability Maturity Model for Industry by CMU



Non-Traditional Leadership



Leadership is required

Develop the right team

Make it ok to fail

Create Purpose



IN Closing

Leadership Required

The 4th IR choice
Opportunity or Threat

http://www.linkedin.com/nhome/nus-redirect?url=http://image-store.slidesharecdn.com/28f90f96-c961-11e3-88a4-12313d026081-large.jpeg&urlhash=FtLx&pos=4:1&trkToken=action%3DviewRichMedia%26pageKey%3Dmember-home%26contextId%3DWrsOtlEAhRMQVBDcqCsAAA%3D%3D%26isFolloweeOfPoster%3Dfalse%26aggregationType%3Dnone%26actorType%3Dlinkedin:member%26feedPosition%3D4%26verbType%3Dlinkedin:share%26isDigested%3Dfalse%26rowPosition%3D1%26objectType%3Dlinkedin:content%26moduleKey%3Dhp_feed%26activityId%3Dactivity:5899412042435035136%26actorId%3Dmember:27641451%26isPublic%3Dtrue%26objectId%3Dcontent:b87f20ac9a8fd8ca2cd753e16ff7bfe2%26distanceFromViewer%3D1%26isSponsored%3Dfalse&tev=0&trk=object-photo
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