Impact / Benefits of
Agile on Project Delivery

6'&, “It doesn’t make sense to hire

§ ¥ 7 smart people and then tell them
what to do; we hire smart people

so they can tell us what to do.”

-Steve Jobs

Kim Webb, Agile Coach
Digital Transformation Office

‘Do You Know Why You're Going ‘Agile’?

Agile Isn't Always The Answer

Mapping How Value Flows Through Your Organisation & Speeding Up Delivery
Centralised Planning & ROI

Why It Wouldn’t Work



