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Disruption as we know it

Conditions that create an opportunity for disruption - justifying innovation in financial services

=
J1]

COMPLEX BROKEN REDUNDANT LIMITED
EXPERIENCES TRUST INTERMEDIARIES ACCESS




ry 2018

28 Februa

ClIO Alliance

Financial services disrupted (why ?)




Financial Services Landscape
for Africa

LIMITED ACCESS

6% of adults have
formal borrowings |
16% of adults have
formal savings

725 million mobile

subscribers by
2020

LIMITED ACCESS

COMPLEX EXPERIENCES
Average Age is WILL NOT SURVIVE IN THE 2 out of every 3

19.5 years AGE OF MOBILE adults lack a bank
account in sub-

saharan Africa

BRAND LOYALTY = TRUST
IN PRODUCT
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Financial Services Landscape
for Africa

Who are the disruptors?

Mobile Network Operators

E-Retalilers
FinTechs
Other Tech companies.

Other forces also at play:

1. Lower barriers to entry

2. Rising customer expectations

3. Increase in access to funding.

4..Accelerating technology
evolution
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Embracing fintech disruption
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Innovation as a Service

Rapid mobilization to effectively

explore, synthesize, and
“innovate” various problem
solving solutions to an Individual

Corporate Innovation objective

Innovation Hubs

Innovation hubs in Cape Town
& Johannesburg (with others
planned), ensure a climate of
agile co-located innovation &
co-creation while leveraging
our resident start-ups and co-

creators

4

Embracing disruption through Co-Creation

Bespoke Co-Creation

Co-create / partner to explore
build innovative solutions to
address problems to customer
& internal challenges at an
industry level through
customized collaboration

’

A fully mobilized eco-system to Explore, Innovate, Partner & Co-Create Rapid Solutions |

-

Curatorship
Specialist experience in
sourcing, curating and

commercializing fin-techs and
start ups from acceleration to

co-creation to ensure best in
class solutions can be

delivered

.

-

Eco-Systems

An expansive eco-system with
access to, a network of Global
and local technology
companies, FinTech’'s, start-ups
& VC’s enabling a portfolio of
service offerings, technologies
& value propositions

Agile Mobilization

Underpinning our operations is
an experienced team of agile
co-creations SME’s, Innovation
specialists, product leads &
engineers to ensure rapid
prototyping, creation and
delivery
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Kwame & Sarah Addo

finance). property.

Age: 23 Age: 48
-aw Nurse
Graduate
Ambition: Make mum proud Ambition: Leave an inheritance for
~ and build her a home. her son.
§ Ambition breaker: Lacks Ambition breaker: Lacks title
financing (access to deed document for her
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Community & Cashless Banking

Proposition: Facilitating access to financial services by
levering the power of community engagement.

Solution: CRM solution for institutions & corporates
helping them engage better with their
members/customers.

Co-Creation: Embedded financial services (payment
API’s and insurance) into Asoriba platform. Driving
digital church giving.

Win for us:
Cost effective way to reach & acquire new customers.

Win for Asoriba:
We helped Asoriba scale into new markets across Africa
including Kenya.

We provided Asoriba with access to funding to grow
their business.

lithing
& Offering
Made Easy

Seawch & Jom YwMOn]

‘ 2.2 Asoriba App
:l. \ GLY IT ON

Google play

Asoriba has 1000+ (& growing) churches on its
database across Ghana, Nigeria, South Africa and
now Kenya.



ClO Alliance 28 February 2018

Alternate Scoring Models

Proposition: Providing financial access to customers with
limited credit history using social reputational score.

Co-Creation: Enhanced our credit scoring process by
embedding Social Lender’s social scoring model.

Success: We've seen a 98 % participation rate for
customers interest in this proposition, as well as an increase
credit approvals.
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Discover: ldentitying business challengers
Who driving this and where is it taking place?
Who is leading this?



Discover: ldentitying business challengers

QA
00\\% .
O\% Sourcing problem statements from various

business units
Competitor analysis
Market & trend analysis
Research

Insights



Who is driving this? Where is it taking place and who is leading
this?

Driven by our
Innovation,
business &

technology
teams

Innovation
expenments e
across the % 8o 7 . Tanzania
continent - ,

@ seychelles

e
- ’_.-aénliia
~ @ Mozambique @ Mauritius
Botswana e

QOur business
colleagues
funding and

commercializi

ng these
innovations
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What’s happening in your
business

Telkom

First National Bank

How are you identifying business challengers”?

nnovation - Who driving this ?

nnovation - Where is it taking place?

nnovation - Who is leading this”

nnovation- What are the business objectives that ICT
should be strategizing to overcome?

O E® Microsoft
media

Bryte IS
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