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Who moved my cheese?

They keep moving the cheese
Dr Spenser Johnson



DIGITAL 
BUSINESS 
MODELS

Where is your company 
moving?



Where is your organisation?



CHANGE TO 
SECURITY

What is happening?



Impact on Security



Impact on Security
Shifts

Centralised

Hierarchical 

Non integrated

Defined

Distributed

Self-healing self-
directing

Systemic

Elastic on demand

Trust

Decision

Thinking

Capacity



Impact on Security
Meaning of Shifts

Blockchain

Artificial Intelligence
Automation

Integrated technical 
enablement

Behavioural analytics

Implication Technology Drivers

Cloud service provider 
platforms



Impact on Security
Response considerations

Enable trust and integrity in all aspects of 
business

Analyse, learn, respond in real-time

Understand behaviour of process, data and 
technology

Know how technical real-estate and data 
flow change in demand cycles

People?
Process?

People?
Process?

People?
Process?

People?
Process?



KEEP 
MOVING 
WITH THE 
CHEESE



THANKS!
Any questions?
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