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Driving an IT (r)Evolution into the
Digital Age
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Group IT — How we fit in

Purpose AFRICA IS OUR HOME, WE DRIVE HER GROWTH

Enforced by
Values

Guided by
Principles

Executed
through
Integrated
ETES




Key Industry / Regional / Global Drivers

* New and unknown business models and entrants
* Always on, Information-wired Customers

* Responsiveness as “Hygiene”

* New abilities / technologies (IoT, Al, Big Data...)
* Regional skills upliftment



Key Enablers
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CLIENT CENTRICITY = VOICE OF THE CUSTOMER COLLABORATION

et

BOLD AND INSPIRATIONAL INNOVATION — ENTREPRENUERIAL SPIRIT
LEADERSHIP

N

EMPOWERING PEOPLE
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EMBRACING CHANGE, RESILIENCE -
ACTING NOW




New Ways of Working (NWOW)

Organisation
Value
Value Stream

Social Psycholog
Flow
Pull -. Motivation
Cont. Improvement (Kaizen) Lean
Disruptive (Kaikaku)
PDCA Deming Perfection
Theory of A ITIL Service-level Management
Constraints Vg Serum
Ries MVP New WE,WS Extreme Programming (XP)
_ Lean Product Dev. of Working
Business Model Canvas Test Driven Development
Cynefin Complexity Continuous Integration
Organisational Systems Thinkin Continuous Delivery
Learning | ,
Cross-functional Teaming
Security Anti-fragile
_ _ Resilience
Big Data (Analytics)

Automation

Robotics

Infrastructure as Code (laC)

API Economy
Management

Service Asset & Config.

Management

Two Pizzas

Hertzberg

Dunbar's Number

Team of Teams

Hygiene

Motivational

Purpose

Mastery

Autonomy

McGregor

Theory X/Y

Human error

“You build it, you run it’

DevOps Release & Deployment



Approach

e Culture, culture, culture
» Adopted basic Framework (SAFe!): Portfolio, Programme, Feature Team
* Experiment

* Data-driven decision making

* V2.0... V3.0...

1 — Scaled Agile Framework



Challenges

* Culture changes are hard and (sometimes) never-ending

* Learning to tly is scary for most

* Many permutations / models / opinions across a large organisation

* New / different “softer” skills needed (coaching, problem-solving, communicating)
* Not having all the answers

* Business alignment / buy-in to an “IT thing”

1 — Scaled Agile Framework



Some Lessons [L.earned

 Start with culture (and go deep!)

* Push trust, accountability and “the learning organisation” early

* A trusted 37 Party Advisor can help with objectivity and sense checking
* Enable coaching (at all levels) - institutionalise

* Learn to experiment and be open about challenges

* Servant-Leadership: Leaders remove blockers

* Make it something for everyone (not just an “IT thing”)



Q&A




